50, will be treated as malpractice.

Important Note : 1. On completing your answers, compulsorily draw diagonal cross lines on the remaining blank pages.

2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8
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Sixth Semester B.E. Degree Exagf;ai%ﬁfbn, Jan./Feb. 2023
Total Quality Management
Time: 3 hrs. Wax. Marks: 80
4
Note: Answer any FIVE full questions, choosing ONE full questior from each module.
@@m *K;Iodule-l
1 a. Define Total Quality Managem it. Briefly explain any | three obstacles. (08 Marks)
b. Explain six basic approaches of total quality management and list the benefits of TQM.
£ (08 Marks)
%
2 a. Explain ISO:9OQQ&:\§ s of standards. (08 Marks)
b. Listout the benefits’of ISO registration. (08 Marks)
g Module-2
3 a. Listall Detﬁmg philosophies. Expla:many three of them. (09 Marks)
b. Explaifsseven steps involved in stiatégic planning. (07 Marks)
OR A
4 a. Explain the seven habits off] hlghly effective people: é@w 7 (07 Marks)
b. Explain the types and 1mpm'fance of communi aﬁon in mdustnes P v (05 Marks)
c. Briefly explain quallty statements. (04 Marks)
Sy M;Wdule-
5 a. Explain customﬁ%erceptlon of quawm / (06 Marks)
b. Explain any two of the following : "
1) F eedback m% :
(i1) Serv1ce ‘quality kS FS
(1i1) Kago model ; & (10 Marks)
& . % >
6 a. Explam any one of t’hg““fellowmg
(i) Maslow’s Hlérai‘chy of needs
(ii) Herzberg s.two factor theory = (05 Marks)
b. Explain the thre = conditions for empoWerment (06 Marks)
c. Listout any ﬁve benefits of employee involvement. (05 Marks)
\A\*
Aw Module-4
7 a. Explain Juran Tnology (06 Marks)
b. Explain problem solving fhethod with block diagram. (06 Marks)
c. Describe six mgm%eoncepts (04 Marks)
OR
8 a. Briefly explain seven statistical process control tools. (07 Marks)
b. Explain control charts for variables. (05 Marks)
c. EXP]%}n catter diagrams with an example. (04 Marks)
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Module-5
Explain the bench marking process. %
Explain quality function deployment. Mention tﬁ@%eneﬁts

Explain the following :
(i) Quality by design o
(ii) Failure mode and effect analysa%
Describe :

(1) Information Technology

(ii) Total Productive Mainte e

15SME664

(08 Marks)
(08 Marks)

(08 Marks)

(08 Marks)



